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Private	Label	Energy
Drink	Development:
From	Product	Concept
to	Market
How	Originem	Ventures	guided	Starter	Boost	Inc.	from	an	initial
brand	vision	to	a	structured,	production-ready	private-label
beverage	roadmap	for	the	Canadian	market.
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EXECUT IVE 	SUMMARY 	& 	CASE 	OVERV IEW

Case	Overview

Client
Starter	Boost	Inc.

Target	Market
Canada

Category
Functional	/	Clean-Energy	Beverage

Project	Scope:	Private	Label	Product	Development,	Beverage	Sourcing,	Packaging	Direction,	and	Production	Planning	for	the	Canadian	market.

Core	Focus:	Developing	a	natural,	clean-energy	beverage	concept	focused	on	mental	energy,	focus,	clarity,	and	entrepreneurial	performance.

Strategic	Outcome:	Transformed	an	initial	brand	vision	into	a	structured,	production-ready	private-label	beverage	roadmap	—	connecting
formulation	preferences,	supplier	discovery,	flavor	design,	and	pilot-scale	production	options	(such	as	Bevmax	and	Drink	Labs	capabilities).

01	—	The	Client:	Starter	Boost	Inc.

Starter	Boost	Inc.	approached	Originem	Ventures	with	a	clear	vision:	to	create	a	new	generation	of	functional	energy	drinks	built	around	mental
clarity,	focus,	and	digital	productivity.	Rather	than	positioning	the	product	as	a	traditional	sports	or	physical-endurance	beverage,	the	brand	carved
out	a	modern	niche	tailored	for	digital	workers,	entrepreneurs,	creators,	students,	and	high-performing	professionals	aged	approximately	18–35.

Target	Market

Canada

Core	Audience

Entrepreneurs,	creators,	students,	digital
workers,	and	young	professionals.

Market	Position

A	beverage	that	feels	relevant	to	modern
consumers	who	work,	build,	and	create
digitally.

02	—	The	Product	Vision

Building	a	Modern	Clean-Energy	Beverage
The	objective	was	to	conceptualize	a	natural,	clean-energy	drink	that	combined	functional	ingredients	with	premium	beverage	branding.	Starter
Boost	aimed	to	bridge	the	gap	between	natural	wellness	positioning	and	modern,	energetic	design	aesthetics.

Key	Pillars:	Functional	ingredients,	modern	visual	identity,	premium	packaging,	fruity/exotic	flavor	profiles,	and	convenient	single-serve
formats.
Core	Brand	Message:	"Activate	Your	Aura"	—	a	concept	representing	Clarity	→	Energy	→	Focus	→	Vision.
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PRODUCT 	DEVELOPMENT

03	—	Product	Development	Brief	&	Formulation	Parameters

The	initial	product	brief	established	the	framework	for	supplier	engagement	and	product	formulation	discussions:

Brand	Identity

Brand	Name:	Starter	Boost	Mind+
Product	Type:	Natural	Energy	Drink	/	Functional	Beverage
Can	Size:	355	mL	Slim	Can	(sleek	format)

Formulation	Preferences

No	taurine
Plant-based	and	natural	ingredients	(Green	Tea	Extract,	Ginseng,
Guarana,	L-Theanine,	Adaptogens	like	Ashwagandha,	and
Electrolytes)
Natural	sweeteners	(Stevia	or	Monk	Fruit	/	Erythritol)
No	aspartame
Approximately	140	mg	of	natural	caffeine	per	355	mL	can
Sugar-Free	(0g	sugar,	under	10	calories	per	can)
Shelf	Life:	12–18	months

Note:	The	ingredients	and	parameters	above	represent	the	client's	requested	formulation	direction	and	specification	targets	rather	than	a	claim	that	Originem
independently	formulated,	tested,	manufactured,	or	clinically	validated	the	final	beverage.

04	—	Flavor	Development	Direction

Starter	Boost	wanted	to	steer	clear	of	conventional,	heavy	energy-drink	flavor	profiles.	The	requested	direction	focused	on	being:

Fruity	+	Exotic	+	Refreshing	+	Modern

Initial	flavor	concepts	explored	included:

1
Berry	Focus

2
Citrus	Zing

3
Tropical	Rush

4
Mint	Charge
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DES IGN 	& 	PACKAG ING

05	—	Packaging	Development	&	Visual	Concepts

The	packaging	brief	centered	on	a	355	mL	slim	can	format	utilizing	a	clean,	minimalist	design	system	that	communicates	tech-forward	energy
and	premium	lifestyle	branding.

Visual	Inspiration:	Clean	minimalism	paired	with	modern	beverage	aesthetics.
Conceptual	Product	Visualization:	3D	renderings	(such	as	the	Peach	Clarity	and	Tropical	Elevate	mockups)	were	utilized	during	the
development	process	to	evaluate	can	proportions,	label	hierarchy,	color	differentiation,	and	shelf	presence.

Concept	render	—	Starter	Boost	Mind+	"Peach	Clarity"

Concept	render	—	Starter	Boost	"Tropical	Elevate"

Disclaimer:	The	product	visualizations	shown	represent	conceptual	design	work	developed	during	the	project	phase	and	do	not	represent	final	manufactured	retail
packaging	unless	explicitly	stated.
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PROCESS

06	—	Originem's	Role:	Full	Product	Development	&	Production	Support

Originem	structured	its	support	around	guiding	the	client	from	initial	concept	toward	actionable	production	pathways:

1 Product	Brief	Development	—	Translating	the	brand	vision	into	a	structured	sourcing	and	product-development	specification.

2 Supplier	&	Manufacturer	Sourcing	—	Identifying	qualified	co-packers	and	formulation	labs	(such	as	Bevmax	and	Drink	Labs)	capable	of
handling	functional	beverage	formats.

3 Product	Specification	Review	—	Evaluating	supplier	proposals	against	the	client's	ingredient,	MOQ,	and	cost	targets.

4 Formula	&	Flavor	Direction	—	Aligning	client	requirements	with	co-packing	development	stages.

5 Packaging	Coordination	—	Factoring	in	355	mL	slim-can	requirements,	labeling,	and	tray	configurations.

6 Production	Roadmapping	—	Organizing	preliminary	cost	structures	and	proof-of-concept	run	sizes.

Illustrative	supplier	workflow:	initial	contact	through	production,	packing,	and	shipping	(reference	material	reviewed	during	supplier	evaluation)
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SOURC ING

07	—	Supplier	Discovery	&	Comparative	Evaluation

Through	structured	supplier	evaluation,	Originem	mapped	out	viable	co-packing	and	formulation	partners	across	North	America:

The	Drink	Labs	(Toronto,	Canada):	Ideal	for	local	Canadian	entrepreneurs,	offering	functional	beverage	expertise,	pilot	batches,	and
regulatory	support	(Health	Canada	compliance).	Initial	formulation	services	span	research,	tasting	samples,	nutritional	panels,	and	commercial
batching	sheets.
The	Drink	Ink	(Las	Vegas,	USA):	Suited	for	lower	MOQs	and	fast	branding,	offering	in-house	formulation,	shrink-sleeve	full-color	processing,
and	flexible	production	runs	across	North	America.
Bevmax	(Canada):	Structured	co-packing	and	private-label	partner	offering	multi-stage	formulation	(from	ideation	to	lab	testing,	pH	analysis,
and	shelf-life	testing)	alongside	Proof	of	Concept	(POC)	runs	(e.g.,	pilot	runs	starting	at	1,800	cans	per	SKU	in	355	mL	sleek	cans).

Supplier	reference	sheet	—	The	Drink	Labs	(Toronto,	Canada):	wellness/functional	and	energy	product	portfolio
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SOURC ING 	 (CONT INUED)

Supplier	Reference	Materials

Supplier	reference	sheet	—	The	Drink	Ink	(Las	Vegas,	USA):	12	oz	energy	drink,	energy	shot,	and	soda	pricing	tiers,	plus	can	label	template	requirements



Additional	beverage-format	reference	reviewed	during	formulation	and	co-packer	discovery	(Wana	Beverage	JSC	catalog)
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SOURC ING 	— 	COMPARAT IVE 	 EVALUAT ION

Co-Packer	&	Partner	Comparison

To	support	the	client's	decision-making,	Originem	compiled	a	side-by-side	comparison	of	manufacturing,	branding,	and	distribution	partners
considered	during	supplier	discovery:

Feature BEVA	PACK First	Choice
Beverage

MetaBrand Black	Fly	Beverages BevMAX

Primary
Role

Contract	Manufacturer	(Co-Packer) Contract
Manufacturer	(Co-
Packer)

Brand	Development	&
Consulting	Firm

Beverage	Brand	&
Manufacturer

Vending	Machine	(Sales
Channel)

Key
Services

Canning	&	Bottling	·	Alcoholic	&
Non-Alcoholic	Production	·	Private
Label	Manufacturing	·	Formulation	&
Packaging

Canning	&	Bottling	·
Beverage	Production
·	Private	Label
Services

Brand	Strategy	·	Product
Formulation	·	Go-to-Market
Plan	·	Connecting	brands	to
co-packers

Produces	&	markets	its	own
brand	of	RTDs	·	Serves	as	a
market	competitor	or	case
study	of	success

Vending	of	cans	&	bottles	·
Glass-front	for	product
visibility	·	A	piece	of	sales
equipment

Who
Uses
Them?

Startups	&	established	brands
needing	a	production	partner.

Startups	&
established	brands
needing	a	production
partner.

Entrepreneurs	at	the
idea/concept	stage	of	a	new
beverage.

Consumers	buying	drinks Vending	operators,	facility
managers,	brands	looking
for	distribution	points.

Stage	in
Lifecycle

Production	&	Packaging Production	&
Packaging

Ideation	&	Brand	Creation All	stages	(for	their	own	brand) Distribution	&	Point	of	Sale

Location
Focus

Concord,	Ontario Ontario,	Canada Global	(serves	the	Ontario
market)

London,	Ontario N/A	(Global	product)

Main
Benefit
to	You

They	can	physically	make	your
drink.	You	provide	the	formula,	they
produce	it	in	cans	(355ml	sleek).

An	alternative	option
to	BEVA	PACK	for
manufacturing	your
beverage.

They	help	you	build	the
brand	and	business	plan
before	you	go	to	a
manufacturer.

An	example	of	a	successful
Ontario	brand.	Study	their
branding,	products,	and	market
position.

A	potential	sales	channel	to
get	your	finished	product
directly	to	consumers.
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ENGAGEMENT 	DOCUMENTAT ION

Project	Scoping	&	Confidentiality

The	engagement	was	formalized	through	a	defined	scope	of	work	and	a	mutual	confidentiality	agreement	between	the	client	and	prospective
manufacturing	partners:

End-to-end	supply	chain,	sourcing,	and	logistics	engagement	—	scope	and	milestone
structure	(63-day	delivery	timeline)

Non-Disclosure	Agreement	executed	between	the	project	representative	and	Bevmax
Inc.	to	protect	proprietary	product	and	formulation	information

Engagement	Milestones

Milestone Duration Investment

Product	Finalization	(Formula,	Flavors,	Design) 28	days $300

Compliance	&	Labeling	(Canada-Specific) 14	days $350

Production	Management 14	days $350

Logistics	&	Delivery	to	Client 7	days $300

Total 63	days $1,300
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OUTCOME

08	—	Business	Value	&	Key	Takeaway

The	Starter	Boost	project	highlights	how	Originem	bridges	the	gap	between	early-stage	brand	concepts	and	structured	execution.	By	connecting
product	strategy,	supplier	sourcing,	packaging	specifications,	and	commercial	positioning	into	a	unified	workflow,	Originem	provides	founders	with
a	clear,	reliable	roadmap	from	concept	to	production	readiness.

K E Y 	 T A K E A W A Y

A	product	idea	becomes	commercially	actionable	when	the	brand	vision,	product	specification,	supplier	capabilities,	and
production	requirements	are	brought	together	into	a	single	cohesive	strategy.

Starter	Boost	Mind+	—	Peach	Clarity	&	Tropical	Elevate	concept	cans
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